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BROCKVILLE MUSEUM STRATEGIC PLANNING MEETING 

TUESDAY, APRIL 26TH, 2011 

 

IN ATTENDANCE 

 

BROCKVILLE MUSEUM BOARD MEMBERS:    Chairperson: Brian Porter, Barbara Healy, 

Dr. John Arnott, Scott Bennett, Gwyn Marriott and Chuck Quick 

     

FRIENDS OF THE BROCKVILLE MUSEUM EXECUTIVE:  Co-Chairs: Douglas Smith 

and Jean Ouellet - Executive Members: Elliott Parker, Elizabeth Hain, Brenda Foss 

 

GENEALOGICAL SOCIETY - Patti Mordasewicz and Margaret Mulkins 

 

BROCKVILLE MUSEUM STAFF:  Curator/Director- Bonnie Burke,  Clerk Typist – Cathy 

Bigalow, Museum Educator -Amy Whitehorne and Volunteer Co-ordinator –  

Viktor Kaczkowski 

 

The meeting was called to order at 7:15pm by Brian Porter 

ITEM # 1 

Review Strategic Plan Goal# 1 and Goal #5 

GOAL # 1 – To recruit, retain and educate more volunteers. 

1. In some of the Strategic Plan handouts there was a repetition in #2 To Retain.  

 Items #13 - #17 were removed. 

GOAL # 5 – To develop better communication techniques, both internal and external.  

1. Internal Communications 

 Add #8 Method – A copy of the Brockville Museum staff Report, Board of 

 Management minutes and calendar of events will be given to the Friends of the 

 Brockville Museum  Executive and the Genealogical Society. 

N.B. The Genealogical Society will give minutes of their meetings to the Brockville 

 Museum Board. 
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2. External Communications 

 Add to #1 Method – Staff and volunteers will investigate the possibility of 

 having ‘Facebook’. 

 Add # 11 Method – Maintain the bulletin board in the foyer so Brockvillians as well 

 as visitors will see the museum activity schedule. 

 Add #12 Method – The “Monitor” may also be used for external communication 

 purposes.  Staff will ask for assistance from volunteers in producing and distributing 

 this publication.  The “Monitor” should always include the Calendar of Events. 

ITEM# 2  

  There was a short discussion on the report from Fiona Graham.  This was  followed by 

 a complete inspection of the museum building.  This proved to be very beneficial, 

 especially for all who do not work behind the scenes. 

ITEM # 3 

 Discussion following the inspection: - 

 The Henry Street Parking Report was distributed in December 2010.  Those who 

 received the report will be contacted and a request made for all to read this 

 before the EDP meeting on May 11th. 

 Brian made note of the fact the museum does not have capital funds to begin 

 building, however it is imperative the plans be in place when government dollars 

 become available.  For now we have to try and live within the current space. 

 It is the responsibility of all involved to keep educating the public and the Mayor 

 and Council. 

 Dr. John Arnott reminded all present the possibility may arise that the Brockville 

 Museum may have to move its location. The buildings being planned for this area may 

 make it impossible to carry on the museum business.  

Bonnie has spoken to Jennifer Cossitt about what we will be needing from the Cossitt 

Estate and about how this was to be spent.  She was happy to be kept informed and 

she will deal directly with Ottawa. 
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 Margaret Mulkins, Geneaological Society spoke on behalf of the Society,  thanking us 

 for inviting them to attend the meeting, for letting them use the facilities and has 

 offered their assistance in planning for the future.   As Bonnie Burke stated we are all a 

 team that must work together 

For Future Consideration: The possibility of having to move to another building or 

move the building – Should we move or not? 

 What is our purpose in 5 – 10 – 15 years down the road. 

 Action:  Viktor suggested that perhaps we should set up a Steering Committee to 

 keep everyone aware of the museum and what we are doing. 

 Bonnie to write letter to the Development Committee of City of Brockville  expressing 

 that we want to attend their meetings. 

  

 N.B. The next Board Meeting will take place on Tuesday, May 17th at 7 p.m.  The 

 remainder of the Strategic Plan will be reviewed. 

ADJOURNMENT:  

 Brian Porter adjourned the meeting at 9:25pm  


